“Strengthening Our Catholic Faith in Our Time”
Education Ministry Area Goals and Action Steps
We, who give special service in the area of education, understand that knowledge and education form the basis for a response of faith.

To meet the following Goals set forth by the Pastoral Council, we commit to completing the listed Actions.
· Goal: We will emphasize adult faith formation, because it is adults who instruct and are role models for the children and youth of the parish, both in the home and the classroom.

· Action for all ministries: Solicit ministry members and outside sources for guest speakers on faith and morals

· Goal: We will work to increase awareness of the spiritual value and importance of the Sacrament of Eucharist in the lives of parish adults, especially those parents who are preparing their children for the sacraments.

· Action for all ministries: Require strong parental presence in youth education programs, especially in preparation for First Eucharist

· Goal: We will plan a Parish Mission with opportunities for follow-up activities, study groups, socials, prayer experiences, etc., that encourage the participation of people of all ages.

· Action for Adult Education ministry: Coordinate with the Worship Committee to plan a Mission to be held during the Lenten Season

· Include Spanish language and multi-cultural aspects

· Action for all ministries: Provide active support for the Mission events
· Goal: We will investigate the feasibility of having a Sunday evening Youth Mass.

· Action for all ministries: Form an Education Ministry Committee to:

· provide and tally a parish survey regarding a Youth Mass

· determine a practical time

· examine the potential for a bilingual liturgy

· explore the potential for adult catechesis concurrent with the Youth Programs

Action Steps referred to Parish Staff and Pastoral Council:
· Provide a resource center for use by parishioners of all ages and interests.

· Include teaching homilies that inform the congregation in specific areas of faith and morals

· Explain the different parts of the Mass, history of the Mass

· Encourage reverence for the Eucharist and a prayerful lifestyle that includes the Adoration Chapel

· Put seasonal inserts in the bulletin listing informational Catholic internet sites, St. Cecilia Web site and KBVM, and event information from other parishes in the area

“Strengthening Our Catholic Faith in Our Time”
Parish and Family Life Ministry Area Goals and Action Steps
We, who give special service in the area of parish and family life, understand the significance of our relationship with one another as participation in our life with God.
To meet the following Goals set forth by the Pastoral Council, we commit to completing the listed Actions.
· Goal: We will celebrate parish-wide and other joint events, fostering cooperation between the various ministries to bring people together.

· Action for all ministries: Provide active support for parish-wide events

· Goal: We will improve communication about events among parishioners through appropriate means (bulletin, posters, web, e-mail, announcements, etc.)

· Action for all ministries: Keep the Parish Office informed at all times of:
· changes in ministry leadership

· upcoming events

· follow-up information from meetings and events

· stories and photos for the parish web site

· Action for St. Jude Guild: Make sure that the brochure of ministries is kept updated:

· Goal: We will ensure that new parish members are properly welcomed and introduced to existing members, families, and ministries.

· Action for all ministries: Work together with the other Parish & Family Life ministry leaders to plan and hold a Ministry Fair in September.
Note: Pastoral Council members will set up a meeting to plan this event.
Action Steps referred to Parish Staff and Pastoral Council:
· Designate one person in the office that receives and communicates updated ministry information.

· Have a “Registration Sunday” with a registration form that includes a check list of ministries to indicate interest in

“Strengthening Our Catholic Faith in Our Time”
Peace and Justice Ministry Area Goals and Action Steps
We, who give special service in the area of peace and justice, understand that the dignity of every person is a gift from God.  We seek equality, respect and honor for every human life through our outreach and solidarity with our brothers and sisters.
To meet the following Goals set forth by the Pastoral Council, we commit to completing the listed Actions.
· Goal: We will work to educate and communicate with our parish members in areas of social concern from a Catholic perspective.

· Action for all ministries: Create an ad-hoc committee to gather and evaluate ideas.

· Action for all ministries: Develop opportunities to gather together at venues or seminar settings to discuss and provide education on relevant Peace and Justice topics.

· Goal: We will support the efforts of those engaged in areas of social concern, and invite others to participate.

· Action for all ministries: Solicit ideas for ways to educate parish members on issues of Peace and Justice.

Action Steps referred to Parish Staff and Pastoral Council:
· Develop regular contact schedule with the ministries to learn about their respective activities, functions, and concerns.
· Have priests lead in teaching matters of Social Concern.
“Strengthening Our Catholic Faith in Our Time”
Worship Ministry Area Goals and Action Steps
We, who give special service in the area of worship, understand that liturgy is the source and summit of our spiritual life and that it is shared by God’s people everywhere. 

To meet the following Goals set forth by the Pastoral Council, we commit to completing the listed Actions.

· Goal: We will address the theme, “Strengthening Our Catholic Faith in Our Time” through homilies, visuals and a variety of means.

· Action for all ministries: To provide for an annual parish mission, coordinating the planning for the mission with the adult education ministry and planning liturgical prayer experiences for during the mission.

· Goal: We will consider the present church building and future possibilities as they affect worship.

· Action for all ministries: To formulate a Facilities Review committee for St. Cecilia Parish with the goal of gathering information to evaluate the adequacy of facilities as they relate to carrying out our parish ministries.

· Goal: We will examine and seek ways to enrich our liturgical experiences.

· Action for all ministries: To establish a Worship Committee which will coordinate and help to enrich and strengthen the worship ministries of the parish.

Action Steps referred to Parish Staff and Pastoral Council:
· Establish a communication system between the different liturgical committees.

· Develop a Commitment Form for ministers with goals and agreement.
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