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	Meeting Record
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	Discussion
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	Discussion on Working Procedure with Commissions
	The Saint Cecilia Celebration gave a real sense of the work of the Pastoral Council and their relationships with the different commissions.  The strength and willingness of the committees to volunteer wherever they were needed was very impressive.  There was a great deal of working between the Pastoral Council members and the commissions to put on this event, and suggestions about how to make this type of event more streamlined in the future was discussed as follows:

Refashion a relationship directly between the committees (faith groups) and Pastoral Council without having the commissions between the two groups.  In this way the PC can determine which faith group should be most involved in an event, ask the leaders of that group for input as to how the task can be accomplished and empower them to be the “enabler” of that event.  After determining an agenda, that faith group can then go to other groups that should or would like to be involved to continue planning the event.

The commissions have a strong faith value, and offer structure to draw different faith groups into projects.  Without the commissions in place, different groups that would normally participate might get left out.  Perhaps the commissions should meet only when there is a task.  Faith formation is critical.  

Even though the faith groups did a wonderful job on this last event, the commission leaders were still responsible for making sure everything was accomplished.  

Bring appropriate groups together at least twice per year with additional meetings if different tasks come up instead of meeting every month.

There is an enormous value of the different faith groups working together on different tasks.

Need to be careful of how often groups are asked to help – monitor to make sure the same groups are not doing every task, and others are left out. 

The Convocation will help draw groups together to find out what they have going on.  The PC can also let groups know at that time what plans for the year are coming up and let them be thinking and preparing for those events.
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	Discussion on Working Procedure with Commissions – continued
Education Issues

Census


	The commissions were helpful to keep spiritual development alive while planning events.  It helped to model behavior as opposed to doing a “task”.  It doesn’t really matter what we do, but how we do it.  The first and main question of everything we do should always be:  Is Christ present?  

The commissions were an important tool in helping to identify needs of groups that are not currently being addressed.

Can we perhaps focus on a different theme each year – one year focus on hospitality, the next faith formation, etc.?

The PC needs to learn what the faith groups do in order to help make sure they are continuing to move in the desired direction.

Have leaders of groups come in and ask how they are doing.  Commissions should meet once a quarter (convocation being one).

Don’t shut down the commissions, just change them to help reduce time commitment involved and become more effective.  Each commission can act in a different way depending on needs.

The PC needs to know about “tasks” or upcoming events - need to ask leaders of the faith groups together in order to discuss upcoming needs, tips on problem areas, suggestions, etc.  We may not have a reason, but they might have a reason to get together.

If doing tasks or events only, the faith group doesn’t have time to express the needs they may have for their group.  Staff needs to be involved as well.  Groups can help each other, or define new needs of parish.

The convocation should be each year in the spring sometime.

At the next commission meeting leaders should let everyone know new direction and discuss new format of the commission including when meetings will be and what they will be about.

Need to address needs previously mentioned before asking groups to meet to identify needs again (hospitality, education, youth formations).

There needs to be education at the staff level so volunteers can be properly educated.  An ongoing evaluation process needs to be put in place.  Training sessions can also be a way of evaluation.  Retraining is important for ongoing and constant education.  

Census shows the Hispanics are least represented in the parish.  Brad, Lupita and Jossie will obtain cards in January to hand out every few months for changes/additions for address, phone, e-mail, and children’s names.  We need to organize feedback – perhaps involve some of the faith groups to help.  Database for parish in LOGOS – discussion on who could be called on to help with this.  Lists should be gathered to reduce duplication of work.
	Brad, Lupita and Jossie organize cards
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	Usher Nametags

Preparation for new Pastoral Council members
	Brad will get a list of names to Dave so nametags for ushers can be handed out by January.

There needs to be a mini-parish plan in place before new members come on board.  Cancel January commission meeting due to holidays – use January PC meeting to work on parish plan.

John, Sharon and David will work on the bilaws and constitution so that at least a draft can be given to the new members.

Tom Eyer, Tina Auerbach, and Brad Fields are leaving the Pastoral Council and have each agreed to stay through the January and February meetings to help transition the new members.  

An appreciation dinner is to be held for the March 23 meeting of the Pastoral Council, and will become a yearly event.

The nomination committee for new Pastoral Council members will be Tom, Tina and Father Pat.  Please e-mail them with your nominations, any criteria you think is important about that person, and why you chose to nominate them.  Nominations during this meeting are as follows:

	Brad – list of names to Dave, Dave – procure nametags
Sharon and David to begin working on bilaws and constitution draft

All:  e-mail nominations to nomination committee members

	
	Nominee

Paul Graham

Carlyn Graham

Bill Kefeil

Joe Consani

Susan Gruber

Tom Steiwer

Shawna Steiwer

John Crocker

Rose Stormer

Larry Stith

Barbara Stith

Barbara Balmforth

Gene Climer
	Nominated by

David McBride

David McBride

Tom Eyer

Tina Auerbach

Sister Catherine

Sister Catherine

Sister Catherine

John Meek

Brad Fields

David McBride

David McBride

Tom Eyer

Sharon Meek
	

	Next Meetings
	The next meetings are as follows:  January 26, February 23, and March 23 (appreciation dinner).  All meetings are scheduled for 6:30 pm.


	


