St. Cecilia Catholic Church

Pastoral Council Meeting

May 7, 2003 12:00 Noon, Parish Offices

Minutes 

Pastoral Council Members Present:







         

 David McBride


Tim Hamburg

Sharon & John Meek


Tom Eyer



 Brad Fields



Father Scott



 Tina Auerbach


Father Peter



 Lupita Marquez




Staff Present:
Carol Christiansen, Director of Religious Education



Nancy Eyer, Father Scott’s Assistant and Recording Secretary

Opening Prayer
Father Scott

Opening Remarks
Tom Eyer


Tom asked each to introduce themselves and share information about their family and their involvement in the parish community.

Tom discussed the purpose of the meeting, which was to reconstitute the Pastoral Council.  Each individual had been selected by Father Scott to serve on the Council.  Each individual has previously shown commitment and service to this Parish and/or the Archdiocese. There was an attempt to appoint individuals who represent various parish interests.

Discussion took place about the council and if we were to be appointed as the New Pastoral Council, Tom Eyer and Father Scott said yes and this would be made know to the Parish Community after the next meeting.  There would be 3 or 4 open positions yet to fill.  Father Peter recommended these could come from the Community once the Council gets organized.

Tom also said each of us are called to be here because of our love for Christ and our service to the parish.  He asked each member to consider the commitment to serve.  He expects that a commitment of 6 to 8 hours a month would be required as a member of the Council.  Tom also indicated that if the commitment was too great that it was okay not to participate at this level but we could find an appropriate level of service.  Please feel free to talk to Father Scott or Tom Eyer to discuss your situation.

Father Scott discussed the need for the Pastoral Council.  He indicated there were many issues and visions, which needed addressing, such as the growth of the Spanish Families and their needs.  He had several meetings with a group of parishioners on his vision and was convinced of the need for a bilingual priest.  He discussed this with the Archbishop and Father Lienert.  Even to the point that this parish may need a bilingual pastor and that he would be willing to be reassigned based on the needs of this Parish.  This is just one area that the Pastoral Council needs to address.

Tom indicated that he would email the Parish Vision Meeting minutes to each member.  The January 14th meeting was handed out at the meeting.
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The Pastoral Council!   What’s our Challenge – Goal?

Our purpose is to discern the will of the Holy Spirit and to develop a Pastoral Plan for the Parish, which will bring the Parish to Christ and Serve the needs of the Parish family and our Community and the World we live in.  Our goal is to pick up this process.  The first project will be to determine who we are today, what are we doing and what the needs are.  To help us in the process Tom used the Pastoral Wheel as a reference.  He explained that Christ is the center and the Holy Spirit is our guiding force.  Each of the 4 areas were mentioned and the description of each might change as we discuss the needs of our parish and how these needs would fit into these 4 areas.  The Pastoral Wheel graphic will be handed out at the next meeting (ACTION).
Tom handed out 3 documents he obtained from Todd Cooper, the Archbishop’s special project director of the Archdiocese that will be used to form the basis of the process of developing our Pastoral Plan. These were:

· Parish Pastoral Planning – Archdiocese of Portland In Oregon

· A Guide for Parish Pastoral Councils: A People Of Mission & Vision –Catholic Diocese of Youngstown

· Diocesan Guidelines for Parish Pastoral Councils – Guiding the Parish – Moved by the Spirit –Archdiocese of Oakland

These were requested reading (ACTION) as a basis for our future discussions on Pastoral Planning.

Next, Tom discussed the letter from Todd Cooper, dated April 15, 2003 with attachments, which were handed out at the meeting.  The essence of the letter was to inform the parish that the Archdiocese was in the process of developing an Archdiocesan Pastoral Plan (APP).  At the request of the Archdiocesan Pastoral Council (APC), each parish is to select two pastoral council members to serve as delegates to the Archdiocesan Pastoral Assembly on November 21st and 22nd, 2003.  In addition this letter asks that pastors, pastoral council members and key parish staff to participate in their annual vicariate meeting.  Our vicariate is the Beaverton Vicariate.  We were also asked to develop Common Themes from our Parish’s perspective to assist the APC in developing the APP.  ACTION:  Tom asked each council member to review the examples of the Common Themes from the 2002 annual vicariate meetings in the Archdiocese and propose at least 3 themes, hopefully 5, from this Parish that would be given to our Vicariate and Todd Cooper as impute to assist the development of the APP.

Tom indicated that he has agreed with Father Scott’s permission to service as one of the Council delegates to the Archdiocesan Pastoral Assembly in November.  He asked for anybody who is interested to discuss with Father Scott or Tom his or her desire to be a delegate.  ACTION:  We need one more delegate from this Parish; the delegate should be a council member.
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In addition, Tom handed out the following for review by the members as a basis to begin to think about our planning process:

· St Cecilia’s Parish Survey Results – 1998

· Parish Census data

· Current Parish Mission Statement

· St Cecilia’s Organization Chart

· Job Description: Neighborhood Coordinator/Care Ministry

· St Cecilia’s Neighborhood Communities – Write up by John & Sharon Meek

· Archdiocesan Organization Chart

There was discussion on a number of issues and questions put forth by the group to Father Scott or Tom:

What will be our planning process?  Tom responded

· First we’ll gain an understanding of the process; then

· Each member will talk to different parish organizations and staff to better understand what they do and how each activity fits into the Pastoral Wheel

· We’ll use various means to gather impute from the parish

· We’ll ask the Holy Spirit to assist in discerning the best Pastoral Plan for the future of this Parish

· We should examine the mission statement for the parish, which is on the front of the bulletin, and validate against our revised Pastoral Plan once completed.  The Pastoral Council should have goals each year and present those goals to the parish community and with a report at the end of each year on how we all did.  

John Meek discussed the current constitution of the Pastoral Council.  The Council revised it a few years ago but not approved.  Tom requested (ACTION) that John send each member a copy of the revised constitution.  This will have to be discussed by the Council for adoption as is or modified at a future Council meeting.

ACTION:  Minutes from the January 27 and February 19 Vision Meetings with Father Scott and a group of parishioners will be e-mailed to the member present
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The Spanish community was discussed; the parish needs a pastor or associate who is bi-lingual and is on staff

Tina Auerbach indicated the Archdiocese has training of core ministries and staff should use these resources

Next meeting was scheduled for Thursday, May 29, 2003, from 6:30-8:30pm in the Parish Center.

Agenda for next meeting:

· Review the Planning Process as outlined in the three Archdiocesan handouts, which is required reading.

· Presentation by Todd Cooper of the Archdiocesan on Pastoral Planning Process

· Appointment of one more delegate to the Archdiocesan Pastoral Assembly

· Discussion of Announcement to the Parish of the Formation of the Pastoral Council and its members (Maybe an initiation and blessing a the 9 am Mass????)

· Discussion of the 5 themes to present from St Cecilia to our Beaverton Vicariate and the Todd Cooper of the Archdiocese. 

Submitted by Nancy Eyer

Reviewed by Tom Eyer

